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Early education relates with the future of the family and country. Its market is a 
huge market and has a wide prospect. With the education conceptual renewal and the 
enhanced economic strength and the understanding to the intensified social 
competition of the new generation, developing a good EQ and IQ and AQ of children 
has become a trend. Early education is a good way to it. The thesis analyses the early 
education market based on the theory of Entrepreneurship and questionnaire 
investigation, then organize a business plan. From the studying, the new company 
should set a good business location and brand image, develop a core competitiveness 
of products by innovation, establish a quality control method, attach importance to 
team building, make a good management. It can win a good share of market. In the 
final of the thesis, the writer sums up the feasibility and cautions of establishing a new 
company and deficiencies of the studying. 
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营企业，却同时有 10 万多家倒闭，其中 60%在 5 年内关门，85%在 10 年内消失。
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